
To:
Dr. Duane Anderson

From:
ECU Staff Council

CC:
Dr. Diane Berty, Dr. Steve Turner

Date:
6/26/2009
Re:
Recommendation on Evaluation/Merit Process

This memo is to inform you of the recommendation made by the East Central University Staff Council concerning how we should proceed with the evaluation process and merit pay.  You have been very helpful to the Staff Council; thus, enabling us to make a decision that we think is wise and fair at this time.

The Council understands that when considering merit, there are a wide range of responsibilities and job descriptions for each staff member which would involve a considerable amount of time and effort; hence, a solution to the merit issue could take many years.  The Council also understands that the university does not have any money for merit at this time and is unsure when there will be money available for merit.  And lastly, the Council understands that the evaluation process must continue, there will always be a subjective component to the process, and regardless of the procedure that is adopted for merit, we will not be able to please everyone.

Therefore, it is the recommendation of the Staff Council to continue the evaluation process as it has been administered in past years.  However, as we make this recommendation, we would like a clear understanding from the Executive Board on the following issues.  First, it is the understanding of the Council that since the evaluation process is subjective, supervisors will be better trained and there will be more procedural discussions with Vice Presidents concerning merit; thus, bringing about less grief and confusion for the staff. Second, there will not be a lack of communication between the staff, the supervisor and the Executive board about the final decision that is made by the Executive Board regarding merit; therefore, the staff member will have a clear understanding why they did or did not receive exceptional merit.  Also, it is the understanding of the Council that even though it isn’t guaranteed, staff may still apply for exceptional merit.  In addition, as long as a staff member does his/her job, a cost of living increase will be given.
Finally, the Staff Council would also like to recommend that emphasis be placed on longevity pay for ECU staff members and that we move forward with this process and strive for implementation for the 2010-2011 budget year.  The Council feels that this is a more foreseeable and realistic goal and one that will improve the morale of the ECU staff.

Thank you for your time and all of the suggestions you have given the Staff Council regarding the evaluation process and merit pay.

Stephanie Cooper

Staff Council President
